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Definition

Vi•sion•ar•y 
[vizh-uh-ner-ee]

Noun – An individual with unusually keen foresight 
who imagines and pursues an ideal future

Always a forward-looking organization, Wellmont Health System’s leaders 
have their eyes set on the horizon. And few horizons are as beautiful as the 
mountains of Southwest Virginia, as this view from the campus of Mountain 
View Regional Medical Center in Norton illustrates.
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Visionary

It has been my privilege and honor to serve on our hospital and 

health system boards in one fashion or another for the last 35 years. 

I think that puts me in a unique position to defi ne what makes 

Wellmont Health System the successful organization it is today. 

I believe there are three reasons. And, to be honest, all three are 

really one reason – our people.

We have a medical staff  that is second to none. Our physicians 

hold themselves and their peers to high standards of educational, 

clinical and service excellence that one typically only fi nds in 

teaching hospitals. Yet they treat their patients with a personal touch and compassion that 

refl ects the culture of the region we call home.

We have co-workers who are genuinely proud of the work we do. When you’re proud of 

something, you’re passionate about it and willing to give your all to ensure its success. From our 

nursing staff  to our support staff  to our physicians, I see that pride and passion in the excellent 

patient care we provide every day. And I credit our system and hospital leaders for cultivating 

the culture of mutual respect and empowerment that fosters such pride in what we do.

Finally, we have boards of directors made up of selfl ess physicians and laypersons who sacrifi ce 

time away from home and family to provide governance and guidance. Th ese board members 

truly love their communities, and their commitment to these boards demonstrates their passion 

to make those communities better places to live and work.

Simply put, our people have created a healthcare system on par with – and often superior 

to – those you’ll fi nd only in larger, metropolitan areas. Th at means, with very few exceptions, 

our patients need not travel out of our region to receive world-class care. 

I extend my sincere gratitude to everyone who works so hard to deliver superior health care 

with compassion to those we serve. We are here to serve the people of our region. And we excel 

because of the service of our people. 

our board chairman

R. David Crockett Sr., Chairman of the Board

Wellmont Health System

A message from

Th ere is no doubt health care is changing.

From new technologies and treatments 

to healthcare reform initiatives to emerg-

ing accountable care models – the future of 

medicine is unclear.

But for some organizations, that is more 

than a challenge – it is an opportunity. It 

represents a blank canvas on which the future 

of health care can be painted. 

To do so, however, one needs to envision 

that future. What your organization is capable 

of becoming. A better tomorrow and the path 

to get there.

As healthcare leaders, that future is ours 

to create. Th is is Wellmont Health System’s 

vision. And it is our communities’ future. 

Visionary
Our future defi ned
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Visionary

As I attempt to defi ne Wellmont Health System’s physician 

enterprise, I know it’s a writer’s crutch to begin a message with 

“Webster’s Dictionary defi nes this as …”And I’m no writer. 

But I am a physician, and that’s an important point. While I 

may not know how to best start a message in an annual report, 

I do know how to care for my patients. I know what resources 

physicians need to do their work better and more effi  ciently. I 

know what we need from hospitals and what they need from us. 

And I know it’s better to keep my patients healthy versus treating 

them after they’re already sick.

Enter Wellmont Medical Associates. We are creating a physician-led, professionally managed 

organization that inserts physicians – and our unique insights – directly into the decision-

making processes that aff ect patient care in our region.

Wellmont Medical Associates is not just a name change for a group of employed physicians. 

We are fundamentally restructuring our practice operations, shifting our philosophy from 

treating illness and disease as they occur to managing the health of our patients through 

education and prevention. We would rather create healthy communities than only treat 

sick patients.

But our physicians can’t do this alone. Th at’s why this partnership with Wellmont Health 

System and its hospitals is so valuable to us and unique to the region. We are equal partners 

with the health system as we allocate resources and set strategies to meet our shared visions. 

Th is organization was not created overnight, and I thank my colleagues in medicine and 

within Wellmont for the work we’ve achieved so far. And our goal to create a healthier 

community won’t be achieved quickly either.

But a wise man once said, “In the middle of diffi  culty lies opportunity.” (And even though I’m 

a doctor, I think it’s good writing to end with a quote.)

our chief executive medical officer

Dr. Stephen Combs, Chief Executive Medical Officer

Wellmont Medical Associates

A message from

Visionary

In a word, what is Wellmont Health System?

Th at is not an easy question to answer. It is diffi  cult to defi ne 

Wellmont in an annual report, much less in a sentence or two. 

But in a word?

Th ere are many words that spring to mind. Wellmont is visionary. 

We know what we want to be, we know how to get there and 

we’re well down that path.

Wellmont is revolutionizing – both the care we provide and the 

tools we use to provide it. From advances in technology to an 

emphasis on building a culture that places the patient fi rst in all we do, we are not the health 

system we were a few years ago. And we’re changing for the better.

Wellmont is sustainable. While we are changing, there are aspects of Wellmont that never will. 

We will always care for patients who need our help, regardless of their ability to pay. We will 

always deliver superior health care with compassion. And we will always work to improve in 

everything we do.

But if I were forced to choose just one word that represents all we are and do at Wellmont, 

stewardship likely comes closest. Our defi nition of stewardship is “the responsible overseeing 

and protection of something considered valuable and worth preserving.”

I can’t think of a better way to describe the honor and privilege of being the stewards of your 

community hospitals.

Ultimately, though, I don’t think we should even try to distill Wellmont down to just one 

word. I think we should speak with our actions. 

Th ank you for trusting us with the care of you and your family. 

our chief executive officer

Denny DeNarvaez, President and CEO

Wellmont Health System

A message from
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Definition

Rev•o•lu•tion•ize 
[rev-uh-loo-shuh-nahyz]

Verb – To inspire a profound change through 
progressive innovationTh e revolutionary changes at Hawkins County Memorial Hospital extend well 

beyond the hospital’s new entrance. Hawkins County Memorial’s leadership 
in implementing computerized provider order entry has improved patient 
care and safety, while also providing valuable insights as the technology was 
installed throughout the system.
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Revolutionize

Healing is a very personal experience.

While we at Wellmont can and should use 

evidence-based practice in treating physical 

ailments, there is more to healing than good 

medicine. Patients have complex needs, and 

they want an environment where all aspects 

of their healing – physical, emotional and 

spiritual – are supported. 

We have developed an innovative program 

centered on empathy and compassion. Called 

the Healing Environment, this philosophy 

emphasizes that every patient is more than 

just a person with a medical condition. A 

patient may have concerns not visible on a 

CT scan or X-ray, but no less impactful on 

his or her recovery.

Th e Healing Environment empowers our 

caregivers to listen and recognize what is 

happening, not just in our patients’ bodies, 

but in their lives as well. 

However, the Healing Environment en-

compasses more than the patient’s worries. 

It takes into account external factors as well, 

such as how the hospital looks and feels to 

patients, their families and visitors.

Is the noise from the nurse’s station dis-

turbing patients and preventing them from 

receiving needed rest? Is it stressful to navigate 

The Healing Environment
Our compassion defi ned

Compare medicine today to the medicine of 

100 years ago. Treatments that were common-

place then seem archaic by today’s standards.

Th en again, compare medicine today to the 

medicine of just 10 years ago. New technologies, 

better medications and a better-informed 

patient population are leading to better out-

comes and longer life spans than ever before.

Th e very nature of medicine is change. 

And any health system that is not willing, 

eager and able to embrace that change is 

doing its communities a disservice.

However, Wellmont Health System is 

not just content to change – we best serve 

our communities by leading that change 

through innovation and a passion for 

improvement. 

We do not gauge success by comparing 

ourselves to the medicine of the past. We defi ne 

our success by guiding medicine’s future.

Revolutionize
Our innovation defi ned
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In general, healthy employees are better 

employees. So it stands to reason that em-

ployers want high-quality health care for 

their staff s. But as healthcare costs continue 

to rise, those employers also want value. 

What employers want is what Wellmont

has long provided – high-quality care at low 

cost with unmatched access. Th is value is 

what has helped make Wellmont the pro-

vider of choice for patients across Northeast 

Tennessee and Southwest Virginia. And now, 

this value is benefi ting patients while also 

improving the economic performance of 

major employers throughout the region. 

Wellmont recently created the region’s 

fi rst focused network with Cigna®, an insur-

ance provider covering more than 40,000 

lives in our region. Cigna® provides health 

insurance plans for several major employers, 

including Eastman Chemical Company.

Th is focused network provides those 

covered lives access to Wellmont’s network of 

quality health services and physicians while 

also reducing the healthcare costs of the em-

ployees and businesses involved. As healthcare 

costs are often the second-highest expense for 

a business – second only to salaries in many 

cases – this is a signifi cant benefi t to employers. 

And through Wellmont Business Health 

Solutions, Wellmont is working with many 

area businesses to lower healthcare costs by 

managing the health of their employee popu-

lations through screenings, education and 

chronic disease management. 

Value can mean diff erent things to diff er-

ent people. But with Wellmont’s high quality, 

low cost and unmatched access, its value to 

area employers is clear.

The Focused Network
Our value defi ned

Revolutionize

the hallways to and from tests? Are rooms 

and waiting areas comfortable?

Th e Healing Environment philosophy 

gives Wellmont co-workers a chance to 

make a diff erence. Groups of co-workers, 

called Shepherds, are formed to examine 

ways Wellmont hospitals can be friendlier to 

patients, families and those who work there. 

Th ese Shepherds are empowered to suggest 

improvements – from enhanced lighting to 

after-hours food availability and more – and 

administrators work together to make these 

ideas reality.

Patients who entrust their care to Well-

mont will experience a compassionate team 

of caregivers addressing a broad spectrum of 

their needs. We off er a relationship, an under-

standing ear and a willingness to help – in an 

environment singularly focused on enhancing 

the healing process.

Revolutionize

T
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Recently, Takoma Regional Hospital 

achieved meaningful use as part of an elec-

tronic medical records journey that began 

in 2007. Takoma was also a leader in infor-

mation technology development as the fi rst 

private hospital in East Tennessee to launch 

computerized provider order entry. Hawkins 

County Memorial Hospital and Hancock 

County Hospital also reached this standard 

in late 2010, and Wellmont’s other facilities 

have followed suit. 

Our investments in technologies that 

improve patient care are not limited to 

just information technology. To ensure our 

patients receive the best and safest care, 

Wellmont invested millions of dollars last 

year in technologies ranging from “smart” iv 

pumps to improved beds. 

Any investment in new technology re-

quires education and training to ensure our 

staff  is using these tools eff ectively. Our staff  

has, therefore, invested countless hours learn-

ing new systems and processes.

But these are investments we are eager 

to make. Providing our patients the best in 

medical care will keep Wellmont the provider 

of choice in our region. And providing our 

caregivers the tools and training they need to 

provide that superior care will help us remain 

the employer of choice as well.

Revolutionize

For all the advances made in medical tech-

nology, an area of medicine with arguably 

the most opportunity for improvement is 

information technology. 

Th ere are many opportunities to improve 

patient care and safety, from computerized 

provider order entry – which helps automate 

the process of physician orders and eliminate 

the potential for human error – to electronic 

health records that allow caregivers at multiple 

facilities, or even across multiple states, to 

access a shared patient’s information. 

Which is precisely why Wellmont and 

its physicians are leaders, both regionally 

and nationally, in developing and adopting 

these technologies. 

In 2011, the Wellmont CVA Heart 

Institute became the fi rst physician practice in 

Tennessee, and one of the fi rst in the nation, to 

achieve the meaningful-use component of the 

federal American Recovery and Reinvestment 

Act. One of the fi rst and most crucial steps 

in developing an electronic health record, this 

forward-thinking initiative boosts patient 

care and safety by reducing the potential for 

error associated with paper documentation, 

while also increasing the secured sharing of 

data among providers.

The Road to 
Electronic Health Records 
Our technology defi ned

Revolutionize
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expanding our research capabilities and using 

telemedicine to bring our services closer to 

the communities we serve.

But the cancer institute isn’t just focused 

on treatment – we want to diagnose cancer 

early, when it is more easily treated, or prevent 

the cancer altogether. So we are developing 

additional screening and prevention initiatives 

through genetic testing and high-risk clinics. 

We are passionate about a holistic ap-

proach to cancer care that encompasses not 

only the body but the mind and spirit as well. 

Th is is shown in our growing patient navigator 

program, a one-on-one interaction between 

patients and personal nurses who guide them 

from diagnosis to recovery.

Patients who have received treatment in 

our new Kingsport Hematology Oncology 

facility, which opened last year, have already 

benefi ted from this healing philosophy. 

Th e expanded and renovated new facility 

places patients’ needs fi rst by creating an 

environment more conducive to healing. 

New chairs off ering heat and massage help 

relax patients, as do windows throughout 

the facility providing beautiful views of 

Bays Mountain.

With the latest technologies, compas-

sionate physicians and innovative programs, 

the Wellmont Cancer Institute is creating 

hope. And with hope comes the possibility 

of living out dreams – and outliving cancer.

T

Revolutionize

T

At Wellmont, we believe in hope. We believe 

hope inspires strength. It inspires optimism. 

And it inspired us to build a new model for 

cancer care.

The new Wellmont Cancer Institute 

builds on a legacy of outstanding oncol-

ogy care by empowering our physicians 

and caregivers to enhance and share our 

strengths, extending them throughout our 

service area. With the Christine LaGuardia 

Phillips Cancer Center in Kingsport, the 

J.D. and Lorraine Nicewonder Cancer 

Center in Bristol and the Southwest Virginia

Cancer Center in Norton – plus physician

offi  ces and other treatment facilities through-

out our region – patients have greater access 

to quality cancer care than ever before.

From revolutionary technologies, such 

as the CyberKnife Robotic Radiosurgery 

System and electromagnetic navigational 

bronchoscopy, to distinctions like our ac-

credited breast centers, the cancer institute 

is providing treatment options available 

nowhere else in our region. We are also 

The Wellmont Cancer Institute 
Our hope defi ned

Revolutionize
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Definition

Sus•tain•a•ble 
[suh-stey-nuh-buh́l]

Adjective – Able to maintain one’s own viability through 
collaboration, creativity and the resolve to endureFrom King’s Mountain Memorial Hospital to Bristol Memorial Hospital 

to Bristol Regional Medical Center, the Bristol region has enjoyed more 
than a century of quality hospital care. Th at sustained excellence is today 
represented by the large sign and American fl ag on Bristol Regional’s campus, 
visible symbols of the hospital’s presence and importance to its community.
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Sustainable

Additional Bedside Caregivers
Our investment defi ned

For many patients, the hospital experience 

is defi ned by their interactions with those 

providing their bedside care. 

Th ese caregivers, from registered nurses 

to licensed practical nurses to patient care 

technicians, are on the front lines of the pa-

tient’s clinical care plan. But they are also the 

people with whom relationships are formed. 

Th e hands to hold during diffi  cult times. Th e 

smiles and laughter that share celebrations.

In recognition of these important roles, 

Wellmont recently added nearly 200 bedside 

caregivers throughout the system. We added 

75 registered nurses, 11 licensed practical 

nurses and 74 patient care technicians in fi scal 

2011 alone.

This significant investment gave our 

clinicians more time to talk with patients and 

better understand their needs. And not only 

was the addition of these caregivers consistent 

with our Healing Environment philosophy,

it refl ected Wellmont’s commitment to 

patient safety.

Our improved nurse-to-patient ratio is 

consistent with best practice in nurse staffi  ng 

throughout the nation. Th is leads to better 

Th e hospitals that make up Wellmont Health 

System have served their communities for 

decades. And the physician and community 

leaders who fi rst established those hospitals 

served the healthcare needs of those com-

munities long before that.

Th is region has a heritage of exceptional 

health care that speaks to the value our com-

munities place on quality health services. It 

also speaks to the continued need to improve 

and grow those services. Despite advanced 

healthcare technologies, we have an aging 

population and live in a region with a com-

paratively high rate of heart disease, diabetes 

and other chronic illnesses. 

We owe it to our communities to sustain 

and build on this legacy of excellence. We 

know the health issues that plague our region 

aren’t going away. 

And neither are we.

Sustainable
Our resolve defi ned
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Health systems rely on physicians to know the 

best course of treatment for their patients in 

the hospital or exam room. So it makes perfect 

sense that physicians should also help chart 

the course of the health system itself.

To that end, Wellmont has restructured 

how its physician practices operate. Wellmont 

Medical Associates has replaced Wellmont 

Physician Services, not only in name but in 

its organizational model. Wellmont Medical 

Associates will be a physician-led, profes-

sionally managed group with its own unique 

vision, which complements the mission and 

vision of Wellmont. 

Th is model puts decision-making that 

aff ects patient care into the hands of those 

who know it best. It also empowers our 

physicians to focus not just on treating sick 

patients, but on keeping patients healthier 

through education, screenings and preventive 

health initiatives.

Th e creation of Wellmont Medical As-

sociates is one of the reasons several quality 

physician groups have recently joined Well-

mont as integrated practices. 

Blue Ridge Medical Associates, with its 

skilled group of pulmonologists and critical 

care specialists, oncologists and endocrin-

ologists, is the most recent practice to join 

Wellmont Medical Associates. Combined with 

the earlier merger of Pulmonary Associates 

of Kingsport, Wellmont now has the largest 

collection of pulmonologists, sleep specialists 

and oncologists in the region.

Early last year, the region’s largest cardio-

vascular practice joined our system and formed 

the Wellmont CVA Heart Institute, another 

entity with a physician-led structure. More 

recently, the former Tri-State Cardiology 

practice, Johnson City’s leading cardiac group, 

merged with the heart institute.

Drs. Michael Ketcham and Jodi Turano 

have joined Dr. Adam Newman to provide 

obstetric and gynecological services to the 

mountain region of Southwest Virginia. Drs. 

David Hensley and Alison Whitman have re-

cently opened successful primary care practices. 

And new physicians and physician practices 

are exploring integration options every day. 

We trust our physicians to save lives and 

bring new ones into the world. So we trust 

these same skilled, compassionate providers 

to also know what is best for patient care in 

our system. 

Physician Integrations
Our collaboration defi ned

Sustainable

patient outcomes as well as improved em-

ployee satisfaction in our clinical staff .

While these additional co-workers also 

refl ect our growing volumes as more and more 

people turn to Wellmont for compassion-

ate medical care, they do not come without 

signifi cant cost. Th ese caregivers represent an 

investment of millions of dollars in salaries 

and benefi ts.

But any investment in patient safety and an 

improved healing environment is money well 

spent. A decision to spend money on patient 

safety is an easy one – it’s simply the right 

thing to do.

Sustainable
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program. CareChex named Holston Valley 

Medical Center the No. 1 program in the 

nation, besting hundreds of other facilities, 

from Mayo Clinic to Cleveland Clinic, with 

a composite quality score second to none.

CareChex also lists Holston Valley as one 

of the top 100 hospitals nationally for cardiac 

care, major cardiac surgery, heart attack treat-

ment and coronary bypass surgery.

But Wellmont excels in a number of other 

areas as well. CareChex lists Bristol Regional 

Medical Center among the top 100 hospitals 

in the United States for neurological surgery 

and trauma care. Holston Valley was rated 

in the top 10 percent in the country for pul-

monary care, stroke care and trauma. Bristol 

Regional was rated in the top 10 percent in 

the state for cancer care.

In addition to providing validation of our 

quality services, this CareChex data is also a 

tool used by our leaders and caregivers to help 

us improve even further. In areas where our 

scores are not yet the best, we focus additional 

eff ort and process improvements to ensure 

all our services are as strong as they can be.

Wellmont’s CareChex scores, as well as 

those of other area hospitals, are publicly 

available at CareChex.com. We urge patients 

to review the numbers themselves. Ultimately, 

it is those patients, and the healthcare pro-

vider choices they make, that defi ne us as the 

region’s superior provider of care.

Sustainable

Wellmont’s mission is to deliver superior

health care with compassion. But with 

dozens of healthcare quality ratings agencies

and metrics available, how do we defi ne 

“superior”? By focusing on as many relevant 

quality metrics as possible and striving to 

excel in each. 

Th at is why we are especially pleased by 

our high marks and accolades from Care-

Chex. While Wellmont has earned a host 

of quality recognitions from organizations 

ranging from U.S. News & World Report to 

Th omson Reuters, many of those awards focus 

on just one or two aspects of clinical care. 

CareChex, though, provides a compre-

hensive evaluation of many components of 

medical quality, including processes, outcomes 

and patient satisfaction. Quality measures 

rated by CareChex include overall mortality, 

overall complications, inpatient quality and 

patient safety. Evaluating each of these areas – 

and using them to benchmark ourselves 

against the best hospitals in the country – 

gives us, and our patients, a clearer picture 

of the overall quality of care offered at 

Wellmont facilities.

Th at is certainly true of the Wellmont 

CVA Heart Institute’s carotid artery stenting 

CareChex Quality Ratings
Our quality defi ned

Sustainable
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years, has expanded its presence with the 

addition of the former Tri-State Cardiology 

practice. A more recent addition to Johnson 

City has been digital mammography services 

at the Wellmont Breast Center.

Our facilities and services have been well 

received in their communities, with a steady 

growth in the daily numbers of patients we 

see. And Wellmont will continue to assess 

other communities and look for ways to 

provide additional services closer to the 

people who need them. 

“We Need Wellmont.” We are happy 

to oblige.

s
st

a
a

Sustainable

Not so long ago, area yards displayed signs 

reading “We Need Wellmont,” as residents 

expressed their desire for Wellmont services 

in their communities. 

For residents of Johnson City, Tenn., and 

Abingdon, Va., they need wait no longer.

In both communities, Wellmont has 

recently opened urgent care centers, en-

abling patients to receive the quick and 

comprehensive treatment they need from 

a provider they trust. Both centers provide 

treatment for everyday illnesses and injuries, 

but they also have specialized services such 

as X-rays, laboratory services and physical 

and occupational therapy.

Th ese urgent care centers also play an 

integral role in the continuum of care for 

patients at nearby Wellmont facilities.

In Abingdon, where the physicians of the 

Wellmont CVA Heart Institute have served 

the community for more than 30 years, cardio-

vascular care is now provided in the same 

building as urgent care. Dr. Alison Whitman 

also recently opened a successful primary 

care practice on the building’s second fl oor.

In Johnson City, the urgent care center 

partners with our cardiovascular program by 

conducting CT scans to help detect heart 

disease. Th e heart institute, which has been 

located in Johnson City for more than two 

Johnson City and Abingdon Services
Our access defi ned

su
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Sustainable
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Definition

Stew•ard•ship 
[stoo-erd-ship]

Noun – Th e responsible overseeing and protection of 
something considered valuable and worth preservingTh e entire region served by Wellmont Health System is safer since the 

creation of WellmontOne Air Transport, positioned here on the helipad 
near Holston Valley Medical Center’s Level I trauma center. When every 
minute counts, our communities count on WellmontOne for the fastest in 
emergency response and patient transport. 
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Stewardship

Wellmont Health System is not a business in 

the typical sense. While it is important that 

we remain watchful stewards of our fi nances 

and the resources entrusted to our care, 

we are not accountable to stockholders. 

As a not-for-profi t health system, we are 

accountable to our stakeholders – the com-

munities we serve.

So our responsibility extends far beyond 

our balance sheet. We have a responsibility 

to improve the health status of those for 

whom we care. We have a responsibility to 

improve the quality of life in our communi-

ties. And we have a responsibility to provide 

Our Benefit to the Community 
care to anyone who requires it – regardless of that 

person’s ability to aff ord it.

We meet these responsibilities in a variety of 

ways. Our employees give of their personal time 

to educate the community on healthy lifestyles. 

We support community organizations with similar 

missions and develop partnerships to impact the 

health of those who need it most. And we provide 

charity care to thousands each year, totaling an 

uncompensated $74.7 million last year alone.

Wellmont is not a traditional business – it is 

a vital community asset. Th ough we have tradi-

tional business goals, we also have a sacred trust 

to honor every day.

A mother who holds her newborn child. A 

husband who learns his wife’s cancer is in 

remission. A father who regains his indepen-

dence, and the ability to provide for his family. 

It is impossible to place a value on experi-

ences such as these. Th at’s because there is 

little in this world of greater value than the 

health and lives of those we love. 

At Wellmont Health System, we consider it 

a sacred privilege to care for you and your fam-

ilies. We hold your trust in the highest regard.

We provide millions of dollars in charity 

care to those who need it most. We reinvest 

donated funds into our hospitals and services 

to ensure we are providing the best and latest 

healthcare options. We strive to make our 

decisions with wisdom and compassion. 

Th ose entrusted to our care aren’t just 

patients. Th ey are our friends and neigh-

bors. Our mothers and fathers. Our sons 

and daughters.

As stewards of your trust, we have an awe-

some responsibility to use our resources wisely. 

And to use them toward the greatest good.

Stewardship
Our responsibility defi ned
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Stewardship

Every investment in our employees is an 

investment in our communities. We support 

training for physicians, nurses, medical stu-

dents and other healthcare professionals. 

We also provide real-world experiences and 

training to nursing students and medical 

residents through internships, externships 

and residency programs. Additionally, our 

co-workers have access to tuition assistance 

to area colleges and universities and leader-

ship classes through the Wellmont University. 

$5,330,059
Training and Education for 

Healthcare Professionals

We don’t just want to provide exceptional 

care to the sick – we want to prevent our pa-

tients from getting sick in the fi rst place. 

Several programs to help achieve this goal 

include free screenings, health fairs, support 

groups, medical libraries and health programs 

off ered to our communities. In fi scal 2011, 

our healthcare providers presented free pro-

grams on a variety of topics, ranging from 

asthma in children to joint pain. We also 

off ered free screenings to promote the early 

detection of heart disease, cancer, diabetes 

and other diseases. 

$5,820,139
Community Health and 

Outreach

Our Community Benefit 

Stewardship

Our commitment to our communities is to 

provide superior, compassionate care to every 

patient we serve, regardless of an individual’s 

ability to pay. Our hospitals provide a full 

write-off  of charges for patients with incomes 

less than twice the federal poverty guidelines 

and a 60 percent write-off  for uninsured 

patients above that income level. Our physi-

cian groups provide similar discounts. We 

also provide a number of services for which 

little or no payment is received, as Medicare, 

Medicaid and state indigent programs do not 

cover the full cost of those services. 

$74,738,000

Some opportunities are too big for us to han-

dle alone. So we often partner with other 

community and philanthropic organizations 

to share resources and best practices, using 

our combined eff ort to make a real impact 

on local, and sometimes global, health issues. 

We support our communities through do-

nations and partnerships with a variety of 

organizations, including the United Way, 

the American Heart Association, Susan G. 

Komen for the Cure, the American Cancer 

Society, Children’s Miracle Network and 

more. Additionally, our co-workers contribute 

tens of thousands of hours of their personal 

time supporting organizations such as these. 

$1,023,420

Uncompensated Care

Donations to Community 
Organizations

Our Community Benefit 
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Report Summary 

$86,911,618
Community Programs 
and Uncompensated Care

$3,546,823
Committed Funds through 
the Wellmont Foundation

Fiscal 2011 Total Community Benefit

$90,458,441

Stewardship

Our Community Benefit 

For many in health care, this vocation is 

a calling. Our employees, physicians and 

volunteers care about our communities, as 

demonstrated by more than 100,000 hours 

volunteered to help others in fi scal 2011. 

102,909

Caring for Our Communities

volunteer hours 

How We Give Back to our Communities

$74,738,000
Uncompensated Care

$1,023,420
Donations 

$5,820,139
Community Health Education 

and Outreach 

$5,330,059
Training and Education 

Stewardship

Our Community Benefit 
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Philanthropy encompasses the essence and impact of each of 

the words we use to defi ne Wellmont. Th ose words – visionary, 

revolutionize, sustainable, stewardship – are empowered by 

our collective desire to improve the well-being of others. Th is 

is philanthropy defi ned – a spirit alive and well in Wellmont 

hospitals today. 

It is borne out in the compassion our co-workers and medical 

professionals demonstrate to our patients and their families 

every day. It is borne out in the “extra-mile generosity” our co-

workers show when they give fi nancially to support our employee 

giving campaign. And it is borne out through the philanthropic support we receive from the 

members of our communities. 

Th is has been a remarkable year for the Wellmont Foundation. Th e foundation 

campaign – Transforming Lives and Legacies – has reached the $29 million mark. Th ese 

philanthropic investments allow us to advance medical innovation, to begin new programs and 

to transform health care in the communities we serve. 

It is with deep appreciation that we pay special tribute to our donors – Foundation Associates 

and Lifetime Associates – who stand with the Wellmont Foundation each year. Th ese 

individuals and businesses give to improve the lives of heart and cancer patients, to prevent 

disease and to advance research and technology close to home. Th ey support patient assistance 

programs and Children’s Miracle Network to ensure those with the greatest need have no 

barriers to care. Most of all, they give to make a diff erence in the lives of others. 

Th is year, we also honor four “Leaders in Philanthropy” for the models they have set forth.

Alpha Natural Resources is recognized for its creation of the Alpha Natural Resources Center 

for Interventional Cardiology at Bristol Regional Medical Center. 

Eastman Chemical Company Foundation is recognized for its support of Holston Valley 

Medical Center’s Project Platinum. Together with Eastman, donors in the Kingsport 

community rallied to support the hospital’s new da Vinci Robotic Surgery System as the 

capstone of the new surgery center. 

Frank and Jackie Leonard and Th e Leonard Family Foundation are recognized for their 

support of the new comprehensive breast center to be constructed at Bristol Regional. We also 

thank Frank, along with an infl uential group of Bristol philanthropists, for their leadership in 

bringing the da Vinci system to Bristol Regional in 2010. 

our foundation
A message from

Stewardship

Meeting the Challenges of the Future 

$17,355,156
Renovations/Infrastructure 

Major investments included emergency 

department renovations in our rural 

hospitals and radiology upgrades at 

Holston Valley Medical Center.

$9,400,416
Information Technology 

Major expenses included computerized 

physician order entry and electronic health 

record infrastructure investments.

$7,364,657
Major New Construction 

Major investments included the completion 

of Holston Valley’s Project Platinum 

renovations, including a new 

entrance and roadway.

$13,389,031
Clinical and Administrative 

Equipment 

Major investments included Omnicell 

medication management systems and Project 

Platinum improvements at Holston Valley.

2011 Capital Expenditures

Total

$47,509,260

Stewardship
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Th e Wellmont Foundation’s impact is as 

diverse as the 4,700 community partners who 

supported its mission in fi scal 2011. Donors 

work hand-in-hand with the foundation to 

provide better health care for the community. 

Th e fi scal year ended with more than $3 

million in contributions from community 

partners and Foundation Associates. Th e 

Wellmont Foundation gave back $3.5 million 

to Wellmont hospitals through facilities im-

provements, educational eff orts and grassroots 

causes. Th ese funds are a part of the Wellmont 

Foundation campaign, Transforming Lives 

Wellmont Foundation
Our philanthropy defi ned

and Legacies. To date, the campaign has raised 

$29 million in philanthropic investments from 

more than 15,000 donors across our region.

Wellmont provides an invaluable service 

to the region. And the communities we serve 

support us in turn through generous donations 

to our foundation. Th is reciprocal goodwill 

and community involvement are two of the 

reasons we enjoy a level of medical service 

usually found only in much larger communi-

ties. Following are some specifi c examples of 

how foundation support is directly impacting 

our patients and hospitals.

Stewardship

Finally, we recognize the regional leaders and associates of Walmart – our strongest Children’s 

Miracle Network partner – for their phenomenal accomplishments this past year. Our regional 

Walmart stores achieved fi rst place in the nation for Children’s Miracle Network fundraising 

per capita, based on market size. All these funds are used to enhance care for children in our 

Wellmont hospitals and through children’s health initiatives in our communities. 

We are inspired by the visionary leadership these philanthropists provide. And all of us at 

Wellmont are grateful for each person who gives as part of his or her own stewardship to both 

revolutionize and sustain our mission to provide superior health care with compassion. 

Todd Norris, Senior Vice President of System Advancement

Wellmont Health System

Stewardship
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Cancer can be an overwhelming diagnosis. 

And all too often, the fi nancial impact of the 

disease can add to the stress on patients and 

their families. Th e Wellmont Foundation has 

several initiatives under way to help ease our 

patients’ fi nancial burdens, such as providing 

gas cards for those who must travel for their 

treatments. We also provide free mammo-

grams to uninsured and underinsured women 

in the region and free screenings and genetic 

testing for underserved women with hereditary 

risk for breast cancer. Th e Wellmont Cancer 

Society is committed to seeking funds for 

these initiatives. 

Cancer Care

Stewardship

Every child deserves a miracle. That is 

why the Wellmont Foundation recently 

used Children’s Miracle Network funds to 

enhance children’s services at Holston Valley 

by purchasing heart monitors for its neonatal 

intensive care unit, vital sign monitors for 

the pediatric department and more. And 

through the 2011 Children’s Miracle Network 

fundraising eff ort, more than $547,000 was 

raised to provide medical equipment and 

services for Wellmont hospitals as well as 

children’s health and wellness initiatives in 

the community.

Children’s Care
Healthy lifestyle changes are one of the 

best ways to help children and adults avoid 

certain health problems, including diabe-

tes. Th e Project Diabetes program provides 

educational opportunities and initiatives for 

prediabetic individuals and at-risk children 

to help keep them healthy. And to promote 

physical fi tness in children, the Wellmont 

Foundation helped Valley Institute Elemen-

tary School in Bristol receive this year’s Project 

Fit America designation, which provides the 

school with outdoor fi tness equipment and 

training to keep children active. 

Health and 
Wellness

Stewardship

Alpha Natural Resources helped make supe-

rior heart care for our community even better 

with the development of the Alpha Natural 

Resources Center for Interventional Cardiol-

ogy at Bristol Regional. Th is enhanced center 

is designed for patients having emergency 

or elective cardiovascular procedures and 

provides our region with the only 24-hour 

cardiac catheterization services from Bristol 

to Roanoke. We have also created the Well-

mont Heart Society to raise funds for heart 

care, prevention, research and innovation.

Heart Care



page 44 page 45

In fi scal 2011, Wellmont Health System 

continued to improve our fi nancial strength 

and position ourselves for future growth and 

success in a new healthcare era. Many of the 

gains realized for the year were driven by 

increased volumes, in part due to the suc-

cessful integration of strategically important 

physician practices. Improvements in the per-

formance of our investments also factored into 

the year’s success. 

Our physician organization experienced 

substantial growth with the acquisitions of 

Cardiovascular Associates – the region’s largest 

and most experienced cardiovascular practice – 

in May 2010 and Pulmonary Associates of 

Kingsport – that city’s premier pulmonary 

practice – in January 2011. Th ese acquisitions 

helped increase physician offi  ce visits by 20 

percent over fi scal 2010.

Hospital inpatient and observation patient 

volumes rose 3.9 percent. Surgical volumes 

increased by 2.3 percent and outpatient visits 

by 3 percent. However, we experienced de-

clines in newborn deliveries of 8.1 percent and 

emergency room visits of 1.9 percent. 

Revenues increased $70.3 million over 

fi scal 2010, largely due to volume increases. 

An increase in bad-debt expenses is refl ected 

in revenues, a result of continuing challenges 

presented by local economic conditions. Also 

refl ected in our revenue totals is a $19 million 

TennCare fee assessment reimbursement. 

However, the initial fee is also refl ected in 

our expenses.

Expenses for fi scal 2011 increased $75.9 

million over fi scal 2010. Contributing sub-

stantially to this increase was $39.5 million 

in expenses due to acquisitions, $19 million 

in the TennCare fee assessment noted above, 

an $8.3 million increase in supplies – primar-

ily for surgical implants and chemotherapy 

drugs – and a $6.2 million increase in salaries 

and benefi ts for increased patient care staff  

and computerized provider order entry and 

electronic health record implementation. 

Our income from operations in fi scal 2011 

was $17.2 million. While less than fi scal 2010’s 

$22.8 million, improved investment income 

and other nonoperating items resulted in 

revenues and gains exceeding expenses and 

losses by $28.2 million as compared to $18.2 

million the previous year. Th is net income, a 

$42.2 million improvement in the market value 

of our investments and other items, translated 

to a $75 million increase in net assets. 

Our days cash on hand remained relatively 

unchanged at 153 days, and our debt service 

coverage improved to 2.73 times our maximum 

annual debt service.

Th is strong fi nancial position provides 

the resources we need to continue investing 

in the technologies and infrastructure our 

patients, physicians and employees expect 

and deserve.

A Message Regarding Our Finances

Stewardship

New technology is helping us share our ex-

pertise throughout the region. A Rural Utility 

Services Distance Learning and Telemedicine 

grant was used to purchase mobile video con-

ferencing units for telemedicine and distance 

learning at several Wellmont facilities. Th rough 

our telemedicine capabilities, patients now 

have access to the best in health care, even 

from the most remote rural locations.

Telemedicine and 
Distance Learning

Generous support from 19 Bristol families, 

companies and foundations was combined 

to provide the nearly $2 million needed 

to acquire a da Vinci Surgical System for 

Bristol Regional. Th is system uses robotic 

technology to enhance minimally invasive

surgeries, leading to improved outcomes, 

faster recovery times and less pain for 

patients. Similar community eff orts have 

enabled Holston Valley to purchase a 

robotic surgery system as well.

Advanced 
Robotic Surgery

Stewardship
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Balance Sheet
June 30, 2011

(Dollars in thousands)

 2011 2010

Assets

 Current assets

 Cash and cash equivalents  $36,558   $35,711 

 Patient accounts receivable  101,565   94,057 

 Other current assets  36,799   38,031 

 Total current assets  174,922   167,799 

 Assets limited as to use, net of current portion  319,387   301,807 

 Land, buildings and equipment, net  454,937   450,205 

 Other long-term assets  92,057   79,285

 Total assets  1,041,303   999,096

Liabilities and net assets

 Current liabilities  98,276   119,560 

 Long-term debt, less current portion  459,260   467,833 

 Other long-term liabilities  42,006   44,976 

 Total liabilities  599,542   632,369 

 Net assets  441,761   366,727 

 Total liabilities and net assets 1,041,303  999,096

Th e complete audited fi nancial statements are available on wellmont.org.

Stewardship

 2011 2010

Revenues $759,391 $689,099

Expenses

 Salaries and benefi ts 347,185 310,667

 Medical supplies and drugs 160,565 150,143 

 Purchased services 80,348 74,922 

 Interest 20,750 20,110 

 Depreciation and amortization 46,059 43,711 

 Other 87,319 66,734 

 Total expenses 742,226   666,287 

 Income from operations  17,165   22,812 

Nonoperating gains (losses)

 Investment income  10,383   1,012 

 Derivative valuation adjustments  1,355   (2,693)

 Other, net  523   (805)

 Nonoperating gains (losses), net  12,261   (2,486)

 Revenue and gains in excess of expenses and losses

     before discontinued operations and noncontrolling interests  29,426  20,326

Discontinued operations and noncontrolling interests  (1,194) (2,171)

 Revenue and gains in excess of expenses and losses  28,232   18,155 

Statement of Operations
June 30, 2011

(Dollars in thousands)

Stewardship
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Board Leadership

Wayne Kennedy, chairman

Michael F. Blair, vice chairman

Jill Morgan Harrison, secretary

Dr. Jack Butterworth

R. David Crockett Sr.

Michelle Dolan

Wayne Estes

Bob Gunn, member emeritus

Dr. D. Nelson Gwaltney

Bart Hove

Dr. William Johnstone 

Dr. Christopher Kennedy

Dr. William Messerschmidt

Penny Miller

Dale Poe

Stacey Pomrenke

Brad Price

Dr. Sue Prill

Dr. Donald Quinn

Dr. David Russell

Dr. Gail Stanley

David Wagner

Dr. Douglas Weberling

Dr. J. Mark Woodard

Robert Isaac, chairman

Roger Viers, vice chairman

Robert Spera, secretary

David Brash

Barbara Caruso

Dr. Kathleen DePonte

 Mountain View Regional Medical Center 
board of directors

Don Green

George Hunnicutt

Dr. Sreenivasan Kotay

Danny Lambert

Dr. Souhail Shamiyeh

Bristol Regional Medical Center
board of directors

Board Leadership

Board Leadership

R. David Crockett Sr., chairman

T. Arthur Scott Jr., vice chairman

Wayne Kennedy, secretary

 Roger Leonard, treasurer and 

 assistant secretary

Julie Bennett

Bob Burgin

Marvin Cameron

Denny DeNarvaez

Marvin Cameron, chairman

Roger K. Mowen Jr., vice chairman

John Williams, past chairman

Richard Venable, secretary

Dr. William W. Locke, treasurer

John Chiles

Ted Fields

Dr. Beth Fox

Dr. Stanley Gall

Olan Jones Jr.

Dr. Pierre Istfan

Ravan Krickbaum

David Lester

Roger K. Mowen Jr.

Dr. Th omas Pugh

Glen “Skip” Skinner

Dr. William Smith

Dr. Douglas Springer

John Williams

Dr. Shoaib Lateef

Dr. Bruce Miller

Dr. Fredric Mishkin

Dr. David Osterhus

Dennis Phillips 

Dr. Ken W. Smith

Dr. David Sparks

Dr. Jeff rey Summers

Aundrea Wilcox

Wellmont Health System
board of directors

Holston Valley Medical Center
board of directors

Fiscal 2012
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Ravan Krickbaum, chairman

Melville Bailey

Phillip L. Boyd

Andrew Bradley

Rebecca Byrd

Glen Carroll

Nancy Davis

Dr. Christopher Landess

W. Crockett Lee

Claude Parrott

R. Frank Testerman

Hawkins County Memorial Hospital
board of directors

Board Leadership

Al Grant, chairman

Floyd W. “Bill” Rhea, chairman

George Brewer, vice chairman

G. Greg Marion, secretary

Mike Antrican

Scott F. Collins

Kim Ferguson

Th omas Harrison

Jerry Kottkamp

Brenda Maxey

John McNeil Jr.

Sherry Ramsey

Nikki Reed

Paulette Reed

Nancy Seal

Curtis Shockley

Dr. John Short

Ken Smith

Hancock County Hospital
board of directors

Dr. David Astin

Dr. James Beckner

Dr. Landon Combs

Dr. Amanda Dove 

Dr. Maurice Nida

Dr. Sue Prill

Dr. Kimberly Roller

Dr. Joseph Smiddy

Dr. Lenita Th ibault

Dr. David Th ompson

Dr. Anilkumar Tumkur

Dr. Marissa Vito Cruz

Wellmont Medical Associates
board of directors

Board Leadership

Fred Marion, chairman

Diana Pope, vice chairman

Dr. J. Scott Litton Jr., secretary

Dr. Guy Clark

Robert Estes

Dr. Hossein Faiz

E. Wayne Kirk

L.C. “Sonny” Martin

Greg Neal

Dr. Beryl H. Owens

Benny Sergent

Virginia Wilder

R. Winston Ely, chairman

Glen “Skip” Skinner, vice chairman

Martha Spurlock, secretary

Nancy Bailey

Dr. Christopher Basham

Dr. Roger Bays

David Brash

Lori Cole

Dr. Elizabeth Cooperstein

James Cornett

Barney Gilley

Sam Green

Larry Jackson

Alberta Mitchell 

Dr. B.E. Polly Jr.

Marcia Quesenberry

Cecilia Robinette

Ed Roop

Dr. Michael Vacco

M. Blake Wilson Jr.

Lee Regional Medical Center
board of directors

Lonesome Pine Hospital
board of directors

James A. Bunch, chairman

Daniel Wolcott, secretary

Joey Ballard

Sharon Folk

Al Giles

Dr. James Kilgore

Dr. J.R. McKinney

Don Smith

Dr. Patricia Smith

Dr. Gregory Uhl

Mark Williams

Ed Wright

Takoma Regional Hospital
board of directors
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We extend our thanks to the following health system, hospital and foundation 

board members, whose terms of service ended in 2011: 

James Cornett

Nancy DeFriece

Dr. L.J. Fleenor Jr.

Dr. Bruce Grover

Dr. Pierre Istfan

E. Wayne Kirk

Laurence LaGuardia

Dr. Daniel Lewis

Dr. James E. Messimer

Dr. William D. Smith

Dr. David Th ompson

Paul Trammell

F.W. Witt Jr.

We also extend our condolences to the family and friends of Al Grant, Hancock 

County Hospital board chairman, who passed away in 2011. 

Board LeadershipBoard Leadership

Dr. John Green, chairman

Troy Clark

Dr. Stephen Combs

Denny DeNarvaez

Dr. Arthur Garrett

Dr. Nelson Gwaltney

Dr. Eric Harman

John Howard

Brant Kelch

Dr. Herbert Ladley

Tracey Moff att

Alice Pope

Brad Price

Dr. Sue Prill

Fielding Rolston

Dr. Tony Seaton

Dr. Mark Woodard

Highlands Wellmont Health Network
board of directors

Jim Wells, chairman

David Wagner, vice chairman

Th omas McGlothlin, immediate past chairman

Vann Avirett, secretary

Ted Fields, treasurer

Kay Bunn

Rose Marie Burriss 

Jerry Caldwell

Dr. Locke Carter

Kevin Crutchfi eld

Denny DeNarvaez

Martha McGlothlin Gayle

Sam Green

Ryon Grubbs

Bob Gunn

Steve Harville

John Matney

Dr. Byron May

Jessica Parrott

Gary Poe

Debbie Quillen

Ed Roop

Mary Shrader

Barbara Street

Jon Tunnell

John Williams

Wellmont Foundation
board of governors
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Medical Staff Leadership

Dr. Michael Vacco, chief of staff 

Dr. Marissa Vito Cruz, vice chief of staff 

Dr. Christopher Basham, secretary

Dr. Maurice Nida, vice president of medical aff airs

Dr. Elizabeth Cooperstein, immediate past chief of staff 

Lonesome Pine Hospital

Dr. Christopher Landess, chief of staff 

Dr. Steve Wilson, vice chief of staff 

Dr. Stephen Cirelli, secretary/treasurer

Hawkins County Memorial Hospital

Dr. Hossein Faiz, chief of staff 

Dr. Zia Rahman, vice chief of staff 

Dr. J. Scott Litton Jr., secretary

Dr. Abdul Almatari, treasurer

Dr. Guy Clark, parliamentarian

Lee Regional Medical Center

Dr. John Short, chief of staff 

Hancock County Hospital

Medical Staff Leadership

Medical Staff Leadership

Dr. Jeff rey Summers, president

Dr. Shoaib Lateef, president-elect

Dr. Rathi Narayan, secretary/treasurer

Dr. Stanley Gall, past president

Holston Valley Medical Center

Fiscal 2012

Dr. Christopher Kennedy, president

Dr. William Messerschmidt, vice president

Dr. John Hutchison, secretary/treasurer

Dr. David Russell, past president

Bristol Regional Medical Center

Dr. Souhail Shamiyeh, chief of staff 

Dr. Francis Jaynal, vice chief of staff 

Dr. Shahram Malik, secretary

Dr. Kathleen DePonte, past chief of staff 

Dr. Th ongdang Banchuin, member-at-large

Mountain View Regional Medical Center

Dr. Gregory Uhl, president

Dr. Jo Lynn Hawthorne, vice president

Takoma Regional Hospital
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Definition

Mission
We deliver superior health care with compassion.

Vision
We will deliver the best health care anywhere.

Values
Integrity

Respect

Compassion

Empowerment

Innovation
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